
   
 

   
 

FREQUENTLY ASKED QUESTIONS  
 
What is the project in a nutshell? 
The NSW Medical Council’s Appointment Framework puts in place a formal documented framework 
and processes for the engagement, recruitment, induction, training, and quality management with 
hearing members. 
  
Hearing member engagement will be based on a ‘core cohort’ model. The council will work with a 
group of hearing members who will be scheduled to hearings, at least once a fortnight (‘principal’ 
member) or at least once a month (‘regular’) basis. This group will participate in targeted training, and 
development, and be the ‘first point of call’ for additional hearings. We will also retain flexibility for 
ad hoc appointments to support fluctuations in case numbers and specialist matters. 
 
Why is the Council doing this? 
Two independent internal reviews in 2020, following the Gail Furness report in 2019, outline priority 
opportunities to improve Council’s appointment and engagement with hearing members. 
 
The community and the profession rightly expect the Medical Council to have robust and transparent 
administrative processes, including appointment of our hearing members. Current examples are 
already in place at bodies such as the NSW Civil and Administrative Tribunal (NCAT), Professional 
Services Review (PSR), and Mental Health Review Tribunal (MHRT). 
 
We have also been listening to feedback from hearing members on how we can strengthen 
engagement, such as: sharing case outcomes; opportunities to develop as decision-makers; and 
clearer expectations from Council. This project will address these pain points and enable ongoing 
feedback loops for continuous learning, development, and improvement of hearings and outcomes 
 
What are the benefits? 
The project will deliver several very important benefits for hearing members and Council: 
 

• New robust and transparent hearing member appointment and management frameworks to 
target skills needs and implement continuous improvement processes 

• Strengthen engagement with a cohort of hearing members to protect the health and safety 
of the public and maintain appropriate standards of clinical practice and conduct 

• More regular scheduling across all hearing types can be offered to more hearing members 
while also retaining flexibility for ad hoc appointments 

• Better manage the growing demands of this core activity to deliver timely, high-quality 
outcomes for our customers. 

 
What will happen next?  
The next phase of the project will involve recruitment to deliver the ‘core cohort’ model. This is 
expected to begin in March. We will be holding virtual sessions to provide an opportunity for 
interested candidates to find out more. 
 
Current hearing members interested in being a ‘principal’ and/or ‘regular’ hearing member can apply 
through the open recruitment process. All other current hearing members will continue to be offered 
appointments on an ad hoc basis and will not be required to undergo a formal application to remain 
as one of our listed pre-qualified hearing members at this time. 
 
How can I find out more?  



   
 

   
 

If you have further questions, please don’t hesitate to contact our program director, Sarah Walker 
via email at: sarah.walker5@health.nsw.gov.au.  
 
FREQUENTLY ASKED QUESTIONS – 
 
What hearings are included in the appointment framework? 
The appointment framework project looked at how we appointed hearing members over the last five 
years to inform the ‘core cohort’ approach for the following regulatory proceedings: 
 

• Tribunals (NCAT) 
• Professional Standards Committees (PSC) 
• Immediate Action (section 150) 
• Performance Review Panels (PRP) 
• Performance Assessments 
• Impaired Registrants Panels (IPR) 
• Counselling and Audits 

 
The appointment framework does not include: 
 

• Health assessments (which are conducted by Council Directed Health Assessors under an 
existing framework) 

• Council Review Interviews (CRIs) (which are a distinct monitoring process for impaired 
practitioners with conditions). 

 
What are the key changes from how we currently do things? 
The new changes the framework will bring are: 
 

• A formalised process for engaging and appointing hearing members 
• New focused induction, training, and ongoing feedback loops for quality improvement 
• Working more closely with a ‘core cohort’ comprising principal and regular hearing members 

 
While a formalised approach is a new process for us, it is comparable to other models of panel 
appointment in place at the NSW Civil and Administrative Tribunal (NCAT), Professional Services 
Review (PSR), and the Mental Health Review Tribunal (MHRT). 
 
Why a ‘core cohort’ approach? 
Historically we have worked with a large number of hearing members in an ad hoc way. Working with 
a core cohort of hearing members makes sense to delivering a more structured and focused approach 
given that hearing activity, types, and complexity varies. By formalising, structuring, and focusing our 
approach we can offer a better experience for hearing members, and ultimately better, more 
consistent decision making and outcomes for practitioners and the public. 
 
It is important context that the matters we hear do not always sit neatly into one regulatory pathway 
(health, performance, conduct), and often decisions in one hearing have impacts later on another. 
Furthermore, the purpose, powers, and regulatory requirements differ between hearing types. 
Hearing members will be better equipped to deliver high quality decision making and outcomes when 
they have ongoing experience and exposure to a range of regulatory proceedings. 
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How and when will core cohort hearing members be appointed? 
We aim to: 
 

• appoint at least one core cohort hearing member to each panel 
• appoint principal members at least fortnightly 
• appoint regular members at least monthly 
• offer additional appointments to core cohort hearing members as a first point of call, subject 

to the requirements of the Law in relation to panel mix, conflict of interest, availability, etc. 
 
Hearing activity, types, and complexity varies. For example, in 2020/21 we held almost 600 hearings 
(excluding health assessments and CRIs), with over 1500 appointments to these. In rough numbers 
the hearing types comprised: 
 

• Performance Assessments and section 150 Immediate Action panels (almost 200 each) 
• Impaired Registrants panels (almost 80) 
• Performance Review Panels and NCAT (almost 50 each). 

 
As such, we will be closely monitoring how we schedule members under the new appointment 
framework to ensure balance in this process. 
 
How and when will general hearing members be engaged? 
General members will continue to be engaged to provide valuable contributions to hearings. 
Appointment decisions will continue to be based on the required mix of panel members under the 
Law, as well as having regard to hearing activity, type, case complexity, availabilities, specialism of the 
practitioner, and conflict of interest, among other considerations. 
 
How is the project being implemented? 
While many aspects of the framework approach are similar to existing models and will build on our 
current strengths in the way we do things, this is still a new way of working for us and for hearing 
members. This is why the project is being phased in over an extended period to support a smooth 
transition. 
 
Experienced hearing members will know that our scheduling team does a fantastic job organising 
hearings months ahead of the hearing date. It is an important function and we are committed to 
keeping to our current scheduling approach and commitments up to and in the months following the 
recruitment period. This will allow time to phase in any new members with induction, training, and 
hearings experience. 
 
Who should apply? 
There are three hearing member engagement types: principal, regular, and general. 
 

• All current council members and hearing members may be considered as general hearing 
member (appointed on an ad hoc basis). There is no need to apply for this engagement type.  

  
• Any council, hearing member, or external candidate who wishes to be engaged as a principal 

hearing member and/or a regular hearing member must apply through the open recruitment 
process. 

 
Any council members who wish to apply as a principal or regular member will not be eligible to sit on 
the recruitment panel. 


